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STATEMENT OF PURPOSE

The purpose of Blessed Beginnings Preschool
is to supplement early childhood learning
already begun in the home and to provide
developmentally appropriate experiences for
children in a safe and nurturing environment.

It is our goal to support the families of our
preschoolers and to provide opportunities for
hands on activities that will promote creativity,
self-esteem, pride in accomplishments,
independence, and a solid foundation for
future learning.

Blessed Beginnings Preschool understands
that all children are a gift from God. In our
Christian surroundings, children will develop
into well-rounded young people. They will
experience and begin their exploration of the
wonderful world created by God. Children will
be prepared educationally, spiritually,
emotionally, socially and physically for today’s
world.

TRANSPORTATION

Parents, guardians, or other authorized drivers are
responsible for transporting children to and from
school. Permission and consent forms that list
authorized drivers will be kept in the children’s
files. Children must be walked into the classroom
at the beginning of each session. The staff will
dismiss children either from the classroom or the
playground at the end of the session to the parent
or authorized driver.

Special Circumstances:

e If a child is to be picked up by someone who is
listed as authorized on the child’s enrollment
form, but with whom the staff is not acquainted,
the person must provide a driver’s license with
his/her photo on it before the child will be
released to him/her.

e If a child is to be picked up by a person who is
not authorized in the child’s file, the parent
must give written consent. If providing written
consent is not possible and the parent calls in
permission, the staff will “re-call” the parent to
verify their permission for their child’s dismissal
to the driver.

Children will not be transported away from the
school for field trips or any other occasion.

Teachers will not provide transportation for
children at any time. In the case of a medical
emergency, 911 will be dialed and emergency
vehicles will transport the child to the nearest
hospital as determined by emergency personnel.
Parents will be notified immediately in an
emergency.
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to be given to the parent summarizing the
discussion that took place at the conference.

e Continued monitoring of the child will take
place to determine if the child’s enrollment
should be continued or terminated.

e If termination is necessary, the staff will
provide resources to help the child; help the
parent refer the child for special services
and provide information for other programs.

e The teachers will prepare the child and his/
her classmates for the change in a simple,
sensitive manner.

TOILETING PROCEDURE

Children may use the toilet at any time during the
school day. A staff member will supervise children
when they leave the classroom to wuse the
bathroom. We will encourage independence, but
will be available if the child needs help. We will
teach the children to flush the toilet, wash their
hands and turn off the light after using the
bathroom.

We ask parents of the Tues/Thurs class to provide
a change of clothes to be kept at school in case of a
bathroom accident or a spill. We will help the
children to change their clothes, place the soiled
clothes in a plastic bag and give it to you at the end
of class. If your child requires extensive clean up
due to a bowel movement, we may call you or
someone authorized by you for assistance,
depending on your child’s comfort level at the time.
If your child is unable to use the bathroom
consistently, please let us know and provide pull-
ups and wipes in his/her backpack. The staff will
handle bathroom accidents gently with words of
encouragement. Children will not be punished,
scolded, or humiliated for soiling or wetting or not
using the toilet at school.
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ORGANIZATION OF
BLESSED BEGINNINGS PRESCHOOL

Blessed Beginnings Preschool is a non-profit
ministry of Christ the King Lutheran Church.

The Church Council appoints the seven
member Blessed Beginnings Advisory
Committee which consists of a Chairperson,
Vice-Chairperson, Treasurer, Secretary,
Church Council member, and Pastor.

The Advisory Committee works with the
Director to set the preschool policies. The
Church Council oversees and approves all
policies.

The Director is responsible for the
development and maintenance of the
preschool program. She/he oversees the
daily operation of the school and implements
all Advisory Committee decisions. The
Director supervises the preschool staff
consisting of teachers, teacher assistants and
occasional volunteers.

The preschool, established in 2003, is
licensed by the Massachusetts Department of
Early Education and Care (EEC). The school
complies with all rules and regulations set by
the EEC.

The preschool is accredited by the National
Association for the Education of Young
Children (NAEYC).



ENROLLMENT GUIDELINES

Parents interested in enrolling their child in

our program should call the preschool office

to schedule a visit with the director and to
observe the classes while in session, if
possible.

e A registration form and a non-refundable
registration fee are required to reserve a
space for each child.

e Prior to the child’s first day of school, the
first tuition payment must be paid.

e Parents must have completed and signed
all enrollment forms for the child.

e A medical form, signed by the child’s
physician, showing evidence of a
physical exam within the last twelve
months and all required immunizations
must also be on file.

Enroll now for
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For holiday celebrations or other special
occasions, a special snack will be provided by
the preschool. A list of ingredients will be
provided to parents when necessary. A sign up
sheet will be posted for parents to volunteer to
bring in juice, paper goods or favors.

TERMINATION
Blessed Beginnings Preschool’s staff is
dedicated to making the preschool experience
positive and meaningful for all children. When
there are concerns, the staff will address the
problem promptly and sensitively. Behaviors
that are cause for concern are:

e The child is continually verbally and/or
physically abusive.

e The child is uncontrollably destructive.

e The child is wunable to control his/her
behavior to the point that he/she is a threat
to the safety of the other children, the staff,
or him /herself.

If such behaviors are observed:

e The staff will document the child’s behavior
noting specific situations and dates.

e If the behaviors persist, a teacher will
contact the child’s parents to explain the
concerns.

e A conference will be scheduled where the
teacher and parent will share information to
better understand the child.

e The teacher and parent will work together to
develop a strategy, set goals and develop a
timeline to help build a positive preschool
experience for the child.

e The teacher will compose a follow-up letter
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SAFETY AND SECURITY

Visitors will be asked to sign in upon arrival
and to sign out upon departure.

You must write a note to let us know if
there will be any change in your child’s
arrival or dismissal time.

We will not release your child to anyone
without written permission from you.

We will check the driver’s license of the
people authorized by you to transport your
child to verify that person’s identity.
Emergency evacuation procedures will be
posted and practiced monthly.

SNACKS, BIRTHDAYS, AND
CELEBRATIONS

A nutritious snack will be provided at
school each day. Snacks include pretzels,
crackers, goldfish

crackers, dry .-

cereal, whole fruits h Very /\/ C¢D
and o.ther foods . &‘Qfﬁfth%
low in sugar.

Beverages may be pure juices such as apple
juice or white grape juice, milk and/or
water. Snacks for each day will be recorded
on the calendar in the classroom.

Foods containing nuts, peanuts, or peanut
butter will not be served to avoid allergic
reactions. Parents may be asked to supply
snacks for their child in cases of extreme
food allergies.

Children celebrating a birthday at school
may request their favorite school snack. We
will present the child with a crown and card
and give special privileges during the day.
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ELIGIBILITY FOR ENROLLMENT

Blessed Beginnings Preschool welcomes children
who are 3 years old by September 1 of the year of
enrollment. We provide services to children and
their families regardless of race, religion, cultural
heritage, political belief, national origin, sexual
orientation, gender, parents’ marital status,
disability, or toilet training ability.

When accepting the enrollment of a child with
special needs, the director, with parental consent,
will request information from agencies and providers
that have been caring for the child to determine
whether or not our program is appropriate for the
child. Based on the information available and the
parents’ input, the director will identify specific
accommodations that would be required to meet the
needs of the child in the program. If after reviewing
the cost, funding or financial resources, available
staff, and any other necessary accommodations, the
director determines that enrolling the child would
place an undue burden on the school, he/she will
notify the parents in writing within 30 days stating
the reasons for the decision. A copy of the
notification will be kept on file at the preschool. If
the disabled child is enrolled, the director will, with
parental permission, participate in the development
or review of the child’s program plan and inform the
public school special education administrator that
our center is servicing a child with special needs.
The director will serve as liaison between the child’s
parents, service providers, and educators. Parents
have the right to contact the Massachusetts
Department of Early Education and Care to verify
that the school has complied with the regulations
regarding the admission of children with disabilities.




PROGRAM PLAN

Each activity is listed in a typical order.
Specific times for each activity are omitted to
allow flexibility in schedule. Free play usually
lasts about one hour.

e Greeting Time

Teachers meet and greet the children, allowing
time for free play and settling in for the school
day.

e Gathering Time

Children come together in a large group. They
learn about and discuss the theme of the day
through music, movement, stories and active
participation. Activities for the day and their
locations are described to the children.

e Free Play Time

Children participate individually or
cooperatively in activities at the various
centers in the room. Activity centers include
construction, art, creative play, manipulatives,
library, dramatic play, math, science, and sand
or water tables.

e Clean-up Time

All children are asked to participate in clean-
up time in order to prepare for the next activity
that may be group snack, outside play or a
special activity.

e Group Time

Children meet with a teacher in small groups
to do projects and/or other cognitive activities.
The weekly theme is often represented in the
projects.

REFERRAL SERVICES:

Public School Referrals

Holliston Student Services

Carol DiCrutilo — (508) 429-0647 X1151
Early Childhood Coordinator

Carlene McGorty — (508) 429-0666 X2010
Hudson (508) 567-6111 or 6112
Framingham (508) 626-9123

Milford (508) 482-0700 X0513

Sherborn 508 785-0796 or 0718

The towns listed represent our enrollment this year.

Holliston Community Partnership for Children
Heather Scaringella— Grant Coordinator
(508) 429- 0647 X2235

Mass. Dept. of Children & Families
(508) 424-0100
Parents Helping Parents

Mutual support group for overwhelmed parents
24 hr — 1-800-882-1250

Poison Control — 1-800-222-1222

Massachusetts Department of Early Education

and Care — (508) 798-5180

10 Austin Street Worcester, MA 01609

Parents may contact DEEC for our program’s
compliance history and other concerns.

Our Licensor: Lori Dafoe
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REFERRAL POLICY

The staff at Blessed Beginnings Preschool is

committed to nurturing the well being of every

child enrolled in the program. Each child’s social,
emotional, cognitive, physical development, medical
and dental needs will be continually monitored.

The following procedure will be used for making

referrals, when necessary:

1. When the staff observes a child having
difficulties or developmental delays, they will
record their observations.

2. When the staff determines that the difficulties
are consistent over an extended period of time,
they will inform the director. The director will
observe the child.

3.If necessary, the director and/or lead teacher
will request a conference with the child’s parent.

4. At the conference, the parent will be given a
complete written summary of the staff’s
observations, the strategies that have been used
to accommodate the child’s needs, and the
reason for recommending a referral.

5. Signed documentation of the parent conference
will be kept on file in the preschool office.

6. Written permission from the parent will be
required for all referrals.

7.The director/lead teacher will contact the
appropriate professionals on behalf of the
parent; however, the parent will have the option
of directly contacting the appropriate
professionals.

8. The director/lead teacher will follow up with the
parents to offer support and consistency in
managing the child’s difficulties.

9. All information pertaining to the child’s referral
will be kept in the child’s records on file at the
preschool.
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e Snack Time

The school provides snack for the children. It
may be offered as a group activity or as an
optional activity during free play.

e OQutside Play Time

Children will be taken outside to play
whenever possible, weather permitting.

e Dismissal Time

Children are dismissed by the staff to parents
or authorized drivers at the end of the school
session. Dismissal may take place from the
playground or the classroom, depending on the
schedule for the day.
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TUITION POLICY

A $75 registration fee plus one month’s tuition
is required to reserve a space for a child in our
school. The combined deposit is non-
refundable.

Monday/Wednesday/Friday Program:
$235/month or $2115/year.

Pay tuition in full for the year and save $90 for
the year ($1,790 - reflects savings & deposit).
Tuesday/Thursday Program:

$180/month or $1,620/year.

Pay tuition in full for the year and save $55 for
the year ($1,385 - reflects savings & deposit).

Tuition payments are due on the first of each
month, September through April.
(See next page for payment information)



Payment may be sent to:

Blessed Beginnings Preschool
600 Central Street
Holliston, MA 01746
Or, payments may be placed in

the tuition box at the preschool.

Please note:
e A $10 late fee will be charged if tuition is not
paid by the 10th of the month.

¢ Blessed Beginnings Preschool is a non-profit
organization. Our budget is planned in
advance and is used to cover salaries,
equipment and supplies. Full tuition must be
paid for all enrolled children regardless of days
missed due to vacations or illnesses.

e Extended day for 3 day class: $7.50 to stay
until 12:15 pm; $15 to stay until 1:00 pm.
For 2 day class: $8.00 to stay until 12:15 pm

e Although no other additional fees are
necessary at this time, parents may be asked
to contribute a fee for enrichment programs
and parent programs during the school year.

WITHDRAWAL PROCEDURE

It is our hope that all children will remain in our
program for the entire year, but we understand
that situations arise when children must be
withdrawn (i.e. relocation, illness, etc.) If you
need to withdraw your child from our program
for any reason, please give us two (2) weeks
notice. Unless we receive this adequate notice,
you will be required to pay tuition for the
following month.

or a reasonable amount of time depending on
the observations. The Director will call the
Department of Children & Families to file a
Form S51A if it is deemed necessary.

All

communications will be documented.

Blessed Beginnings Preschool will cooperate
in all investigations of abuse and neglect.

PROCEDURE WHEN ABUSE/NEGLECT BY A

STAFF MEMBER IS SUSPECTED

1.

The employee will meet with the Director
and Advisory Committee to be informed
that an allegation of abuse or neglect has
been made.

The employee will be placed on probation
and will be prohibited from having contact
with the children until the Director and
Advisory Committee determines
appropriate action.

The Director will inform the parent and the
Massachusetts Department of Early
Education and Care of the situation. The
Director will notify the Department of
Children & Families to investigate the
allegations and will file a S1A.

If the allegations are found to be false, the
employee will be allowed to return to
his/her job if approved by the
Massachusetts Department of Early
Education and Care and then at the
discretion of the Director and Advisory
Committee.

The employee will be immediately
dismissed if there is conclusive evidence
that abuse has taken place.
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PARENTAL COMPLAINTS OR GRIEVANCES
Any parental complaints or grievances are of
concern to us. It is our purpose to provide all
parents with an effective means of bringing
problems you or your child are experiencing with
preschool to our attention. The purpose of our
complaint procedure is to ensure that problems of
any kind are effectively resolved. Steps to take:

1. Approach your child’s teacher or the preschool
director with your problem. Sensitive issues
should be discussed in private, away from the
children and other parents.

2. A telephone call or conference will be arranged
at a mutually convenient time.

3. If you feel that the preschool staff has not

addressed your concerns satisfactorily, present

your concerns in writing to the Blessed Beginnings

Advisory Committee. The committee will

determine appropriate action and inform you of

their decision.

When appropriate, solutions will be incorporated

into our classroom practice.

PROCEDURE FOR IDENTIFYING AND
REPORTING CHILD ABUSE OR NEGLECT

All members of Blessed Beginnings Preschool staff
are mandated reporters of physical, sexual, or
verbal abuse and/or neglect. The staff will
monitor the condition of a child when bruises,
marks, fractures, depression, and/or change of
attitude are apparent. The staff will notify the
director of suspicions. Observations will be
recorded in written form over a period of one week,
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CHILD GUIDANCE POLICY

Our policy for behavior management is
consistent with our mission of providing a
safe and positive learning environment for
the children. It is in the best interest of all to
provide a safe and respectful place where the
children will learn and play. Expectations
are taught and appropriate behavior is
modeled and discussed throughout the year,
beginning with the first day of school.

Research shows that children experience
tremendous intellectual, emotional and
physical development from birth to age five.
We realize that this is the first step to

“formal” education and here at Blessed

Beginnings:

e We realize that providing a safe, loving
and enriching environment for children is
crucial to future development.

e We teach positive behavior skills by
example and modeling.

e We recognize appropriate behavior by
using praise and encouragement.

e We develop classroom rules that are clear,
reasonable and consistent. These rules are
established at the beginning of the school
year, with input from the children making
them feel confident and important.

During times of conflict, children are
encouraged to wuse words rather than
aggressive actions. We provide children with
alternative choices and redirect them away



from situations causing inappropriate
behavior. When a child has occasional
difficulty controlling his/her behavior to the
extent that he/she must be removed from
the class, parents or another authorized
adult will be asked to pick up the child
early on that particular day. When the
child’s behavior continues to be a concern,
the staff and parents will meet to discuss
the situation together.

The Department of Early Education and
Care states that child guidance principles
must always be implemented in a
consistent, reasonable and appropriate way,
based on an understanding of the child’s
individual needs.

1. Corporal punishment including spanking

will not be used.

2. No child shall be subjected to cruel or
severe punishment, humiliation or verbal
abuse.

3. No child shall be denied food as a form of
punishment.

4. No child shall be punished for soiling,
wetting or not using the toilet.

5. No child will be put in “time out”.

6. No child will be confined as a form of
punishment.

date, time and method of administration and
the name of the person who administered the
medication. The first dose of medications,
prescription or non-prescription, will not be
given at preschool. Children with chronic
medical conditions will have individualized
health care plans.

PARENT CONFERENCES

Parent conferences will take place at least
twice during the school year. In the fall, you
will be given a brief written summary of your
child’s early adjustment to school prior to our
fall parent/teacher conference. In the spring,
you will be given your child’s progress
summary prior to our spring conference.
Conferences without any written progress
reports are offered in January. We
understand that conferences may be
necessary at other times during the year.
Additional conferences may be scheduled
when needed.

PARENT INPUT AND VISITS

Communication with parents is important to
help the preschool staff gain a full
understanding of your children We welcome
your questions, concerns, or suggestions
regarding our program. We encourage you to
visit our program at any time; however, we
ask that siblings do not accompany you
during these visits. Our hope is that you will
become familiar with our program and eager
to participate in our activities. Parents,
visitors and guests will be asked to sign in
and sign out.
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You or your authorized emergency contacts will
be called to pick up your child from school if
he/she has any of the above symptoms.

Children with chicken pox, measles, mumps,
rubella, head lice, scabies, impetigo,
conjunctivitis, salmonella, strep throat,
ringworm or any other disease deemed
communicable by the Health Care Consultant
may return to school after being treated by a
physician. A note from the physician may be
requested depending upon the illness.

Our staff will inform all parents in writing if their
child has been exposed to an infectious disease.

A copy of our complete Health Care Policy is
available at your request.

MEDICATION ADMINISTRATION

Blessed Beginnings Preschool staff will receive
training in medication administration required
by the Department of Early Education and Care
regulations. Parents and Thealth care
practitioners must give written consent for staff
to administer medications to children.
Medications must be in original containers
marked with the child’s name; prescriptions
must have original labels attached.

Medications will be kept in the first aid cabinet
in the preschool -classroom. Leftover
medications will be returned to the parent at the
end of the school year.

Administering of medication will be documented
in the child’s file. Documentation will include
the name of the medication, the dosage, the

14

CHILDREN’S RECORDS

All  information in the
children’s files is confidential.
We will not release any
information to anyone outside
our school without written
permission from you. You
may view and/or amend your
child’s record at any time.
More information regarding
children’s records is available
in the Department of Early
Education and Care handout
entitled “Family Involvement
Information” which will be
included with enrollment
forms.

HELPFUL HINTS
e Absences
Please call us if your child is going to be

absent for any reason.
(508 429-5717)

e Arrival and Dismissal

Our hours of operation: 9:00 — 11:30 a.m.
Please walk your child into the school at 9:00
a.m. You are welcome to spend a few minutes
to help your child “settle in” for the session.

Pick your child up promptly at 11:30 a.m. The
staff will dismiss the children to you or a driver
authorized by you at the end of the session.
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e Backpacks or School Bags 47
Children should bring a backpack or | f !
bag large enough to hold art projects i |
and notices to school each day. The &
bag should be easy for your child to
manage with handles for hanging on
the coat hooks.

e Comfort and Clothing

Children should wear clothing that is
comfortable and easy to manage. Due to the
wide range of activities at school, we encourage
washable clothing. Since the children will be
taken outside whenever possible, we ask that
appropriate outerwear be worn to keep your
child healthy and comfortable. Please label all
items with your child’s name.

e ‘Home Toysbd

Children’s toys and other personal items should
remain at home for safe keeping. The classroom
is a busy place where “home toys” could become
lost or broken.

e School Closings

The preschool follows the Holliston Public
School calendar with the following exceptions:
first and last days of school, Jewish holidays
and half-days. A school calendar is included in
your enrollment packet. The preschool will
follow the Holliston Public School decision on
closing for inclement weather (WBZ Radio 1030
& TV stations). If the public schools have a
delayed opening, we will open at our normal
time. Extra sessions may be added at the end of
the year due to school closings because of
inclement weather or other unforeseen
circumstances.
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ILLNESS AND EMERGENCIES

If your child becomes ill while at preschool, you
will be called and your child will be taken to an
area of the classroom away from the other
children. A staff member will look after your child
until you or a designated adult on your child’s
emergency list arrives to bring your child home. If
your child is not vomiting, a drink of water or juice
will be offered.

In a case of emergency where professional medical
care is necessary, 911 will be dialed. You will be
notified immediately.

ILLNESS EXCLUSION POLICY

Please keep your child home if he or she seems

“under the weather.” Often children convince

their parents that they feel well enough to attend

school, only to become ill during the school day.

As a courtesy to the other children and the staff,

we ask that you use good judgment in determining

whether or not your child is healthy enough to

attend school. Any uncertainty is cause to keep

your child at home. Parents should keep their

child home when he or she has:

e A fresh cold

e A frequent and uncontrollable cough

e Prolonged and uncontrollable nasal discharge

e Red or discharging eyes

Painful or discharging ears

An unidentifiable rash

A temperature over 99 degrees

e Had an upset stomach or diarrhea within the
last 24 hours

e Had a fever over the last 24 hours (must be
fever free for 24 hours)
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